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June 28, 2018 
 
Dear Edward E. Ford Foundation,  
 
The E.E. Ford Fellows Program at University High School has provided the funds needed to reinvigorate our 
approach to teaching and learning. In the last two years, University teachers have studied everything from counting 
the physical campus as a teaching tool to specialized trainings for teachers who travel with students, from new 
mediums in art to new frameworks that offer shared language. We have experimented with a new scheduling model, 
with co-curricular classes, with course evaluation models, with learning groups. And, perhaps more than anything, we 
have normalized the practice of exchanging ideas with one another about the core work of our school – teaching and 
learning. None of this would have been possible without the generous support of the Edward E. Ford Foundation.  
  
Fundraising strategy for the E.E. Ford Fellows Program began in the fall of 2016. The fundraising effort kicked off in 
October 2016 with a letter from Assistant Head of School Alicia LaMagdeleine informing our community about the 
opportunity to provide $100,000 in professional development for our faculty. The letter was followed up with 
monthly email newsletter updates about the campaign progress and the work our faculty was doing to examine and 
refine our academic programing. When our fundraising campaign for the $50,000 match concluded in early March 
2017, we were pleased with the donor constituency breakdown as well as the gift range. This was a campaign that our 
entire community embraced, past and present. Giving to the E.E. Ford Fellows Program was as follows: $50,000 from 
64 donors. 51% were current parents, 26% were alumni parents, 16% were grandparents and 7% were alumni. The 
gift range included five gifts of $5,000, nine gifts between $1,000-$2,500, nine gifts of $500, 16 gifts between $101-
$300, and 25 gifts $100 and under. We have continued the E.E. Ford Fellows email newsletter throughout the grant 
cycle to steward donors and inform constituents. 
 
As we began the work to raise the matching funds, we also began to lay a foundation for innovation with our faculty. 
We invited Tim Fish, Director of Innovation at NAIS, and Vaija Wagle, a Harvard Project Zero expert and former 
teacher at Washington International School, to lead three days of training on the Teaching for Understanding 
framework in August 2016. Since then, ten University faculty members have gone on to complete the online course in 
Teaching for Understanding offered through Harvard’s Graduate School of Education. Just over $27,000 of the E.E. 
Ford Fellows Program funded faculty taking this course and other additional coursework, including a course on 
Making Learning Visible offered online through Harvard, a course on leveraging social media to create environmental 
change offered online through Duke University, as well as various local opportunities. 
 
Roughly $21,000 sponsored faculty participation in ISACS programming, including sending the full faculty to both the 
2016 and 2017 ISACS Annual Conferences, as well as participation in many teacher-chosen workshops and webinars 
spanning topics from effective mentoring to schedule overhauls to service learning. Several of our faculty members 
also presented at the 2017 ISACS Annual Conference to share work they had furthered as part of the E.E. Ford 
Fellows Program. Presentations on “Educational Activities and Games in the Math Classroom,” “Supporting Student 
Learning through Standards-Based Learning,” and “How to Beat the Winter Blues through an Innovative January 
Term Program” were well attended and well received. We hope to continue the practice of empowering our teachers 
to share their own discoveries with the broader independent school community. 
 
An additional $22,000 renewed University’s participation in NAIS programming. We sent delegations to both the 
2017 and 2018 NAIS Annual Conferences, and we took advantage of programming at the NAIS/TABS conference 
this past spring to help shape our approach to and integration of University’s international student population. But 



 

 

more importantly, we were able to continue our relationship with Tim Fish, who visited University on several 
occasions to receive our feedback on his Magnetic Mountain metaphor for institutional change and has since 
consulted with us on the innovative market research approaches NAIS is developing. This connection also led to 
University being invited to NAIS’s inaugural Innovation Kitchen Workshop in July 2017, and the selection of history 
teacher Jake Thurman as one of the featured Profiles in Leadership at the 2018 conference. We have benefited greatly 
from the partnerships we have established on the national level, and we plan to continue these moving forward. 
 
The remaining $30,000 of the E.E. Ford Fellows Program went to teacher-designed professional development. This 
included teacher-chosen national programming, such as the Modern Language Association Conference, the National 
Conference of Teachers of History, the Midwest Band and Orchestra Clinic, the T3 Conference on technology in the 
math classroom sponsored by Texas Instruments, and the National Art Education Association Conference. Faculty 
also planned visits to and collaborations with other independent schools, such as Culver Academies in Indiana, The 
Park School outside Baltimore, and The Bay School in San Francisco.  
 
A statistic we are particularly proud of is that all University faculty members participated in projects sponsored by the 
E.E. Ford Fellows Program that got them out of their classrooms and engaged in a broader conversation about 
education. Through our work, one of our most beloved U.S. History teachers dramatically altered his curriculum to 
shorten the amount of content covered and provide room for individual, student-selected projects and immersions 
that seek out the deeper contexts and connections of historic events. Our entire world language faculty has 
redeveloped their approach to learning from textbook-driven to performance-driven, and our math department 
continues to revamp its course offerings to better suit the needs of our students. We have also begun utilizing the 
Wellington Engagement Index, developed by The Wellington School, as our primary course evaluation tool for 
students. In our first year using the Index, which asks students to rate their classes in terms of challenge and 
enjoyment, 71% of students consistently rate their classes as engaging, meaning they find the classes both challenging 
and enjoyable. Our outstanding results on the Index have led to several conversations with Wellington about student 
engagement. University will participate in the first gathering of schools using the Index this July, and we are looking to 
exchange visits with Wellington next fall so we can better learn from each other. 
 
While the official E.E. Ford Fellows Program at University High School is coming to an end, we remain committed to 
continuing our work. We have already evaluated and increased our annual budget for professional development, and 
support for the faculty’s ongoing development has been identified as a key area of support in our upcoming capital 
campaign. As the school enters its third decade, we have positioned ourselves as an innovation leader in the 
independent school world, and we look forward to continuing to seek out the best possible ways to place the student 
experience at the core of the school. 
 
With sincere gratitude, 
 

                         
 
Chuck Webster     Alicia LaMagdeleine 
Head of School       Assistant Head of School 
 


