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Welcome home. 
This is a time of profound change and uncertainty. As University High School pivoted to e-learning 
in the spring, I was proud of the work the faculty and staff did to deliver real-time, student-focused 
instruction in such difficult times. Now we face the challenges of a new school year, which we 
expect will play out with some combination of in person and virtual learning. Our teachers are again 
retooling their classes, refining practices for teaching in this environment, and attending anti-bias 
and anti-racism workshops to improve our community. I am grateful to lead this group of educators. 

In late spring, we assembled a task force consisting of myself, Associate Head of School Dave 
Vesper, Assistant Head of School Stacey Summitt-Mann, Dean of Students Jake Thurman, Dean of 
Academics Chris Bradley, Director of Technology Mike Syrek, Director of Communications Ashley 
Crockett-Lohr, scheduler Carolyn Bradley, and faculty members Erica Posthuma and Daniel Knox 
for the purpose of planning our return to school this fall. Athletic Director John Walls has worked 
with coaches on athletes’ return to campus, and Director of Diversity and Equity Justin Blanding 
has lent a keen eye toward inclusion. These faculty and staff members have done exceptional work 
examining how we can leverage our strengths and safely learn together in the coming school year.

Throughout our planning process, two ideas have been at the forefront of our decision-making. 
First, we are our best possible school when we are able to be together on campus. And second, we 
can only be our best possible school if we are keeping our students, faculty, staff, and families safe. 
It is with these two ideas in mind that we assembled this guide. 

The plans outlined in this guide are designed to mitigate risk for COVID-19 in our community. They 
meet or exceed the current recommendations and requirements of the CDC, the Indiana Department 
of Education, and the Marion, Boone, and Hamilton County health departments. And they were 
reviewed by a student focus group, the Board of Trustees, leadership of the Parent Association, and 
a group of University parents and alumni with backgrounds in health care and medicine.  

As we navigate the trail ahead, I remain grateful for the University community. Our commitment to 
learning, to our values, and to each other will help guide us through this ever-changing time.

With gratitude,

Alicia M. LaMagdeleine
Head of School



Guiding Principles 
                    & Learning Framework
University High School best achieves our mission when our school community is together, so the 
full return to on-campus learning is our ultimate goal. However, the uncertainties of COVID-19 
necessitate that we prioritize the health and safety of our students, faculty, and staff. Flexibility in 
how we structure our learning is an important piece of that. 
 
University High School has planned for three possible learning models for the 2020-21 school year:  

Where all students are on campus (except those who opt for e-learning*). Students and 
faculty will utilize safety measures, and the school will enforce some social distancing. 

A hybrid model, where approximately half of the students are on campus each week 
and half are in e-learning. In this model, we will alternate by week which group of 
students (divided into Cohort A and Cohort B) attends classes on campus. The group 
not on campus that week will attend classes through e-learning. This option allows for 
increased social distancing in classrooms and common areas while still providing some 
on-campus learning.

Where all students are in e-learning. This scenario will be implemented if mandated by 
the state or county or if buildings must be closed for a short period for cleaning. 

It is possible that University High School will move through each of these learning models in 2020-
21 as the public health situation evolves. The flexibility to do so is built into our plan. 
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* The option for e-learning will always be available to students who are unable to be on campus.



Daily Schedule
While University High School is planning for flexibility in our learning models, it is also important to 
give students some stability in their daily school lives. For this reason, we redesigned our R1/R2 
schedules to suit all learning models -- fully on campus, fully in e-learning, and the hybrid model.
 
Features of the new R1/R2 schedule include:
 
• Each class period will meet for 65 

minutes every other day. Students 
will have no more than four classes 
each day.

• Passing periods are extended to 
15 minutes, facilitating the safety 
needs of students on campus and 
helping mitigate Zoom fatigue for 
those in e-learning.

• There is dedicated handwashing 
time before and after lunch. 

• A 15-minute Community Meeting 
has returned to the daily schedule. 

• Academic Flex Time is built into 
each day, giving students dedicated 
time to visit teachers’ office hours, 
take reassessments, hold club 
meetings, and work on small group 
projects.

• The new Seminar Period will be 
dedicated time for students to 
engage in community building, 
student wellness, (virtual) 
assemblies, and more. 



Safety on Campus
Protecting the health and safety of all community members on the University High School campus 
is a top priority, and we will implement several measures in the 2020-21 school year to mitigate 
the transmission of COVID-19. 
 
General Recommendations

• Follow the CDC recommendations for good hygiene and handwashing technique.
• Avoid touching your face, nose, or mouth with unwashed hands. 
• If you need to cough or sneeze, turn away from others and cough or sneeze into your 

elbow or shoulder (where there is fabric). Wash your hands after a cough or sneeze. 
• Avoid close contact with others, and limit handshakes and hugs. 
• Stay home when you are sick!

 
Face Masks
Face masks must be worn by all people on the University High School campus.
 
Masks may be removed for eating and drinking at approved times (like the lunch period), at 
the direction of a teacher or coach (such as during vigorous physical activity), or in designated 
outdoor spaces while maintaining appropriate physical distance from others. Both cloth masks and 
disposable masks are acceptable, and students should provide their own masks. A small supply 
of disposable masks will be available for those who forget their mask or whose mask becomes 
damaged.
 
If a student has a medical condition that makes them unable to wear a mask, the family should 
contact Assistant Head of School Stacey Summitt-Mann. We will work with you on accommodation.



Daily Self-Screening
All students, faculty, and staff must perform a self-screening of their health each day before 
arriving on campus. This self-screening will be done through a Google Form. Some questions are: 
 

• Is your temperature over 100.4ºF?
• Are you vomiting and/or do you have diarrhea?
• Have you experienced a new loss of taste or smell?
• Have you experienced shortness of breath in the last 14 days?
• Have you had direct contact with someone who has tested positive for COVID-19 in the 

last 14 days? (Direct contact is defined as within 6’ for longer than 10 minutes.)
• Do you have three or more of the following symptoms today -- cough, congestion/runny 

nose, nausea, sore throat, muscle pain, chills, or headache?
• Do you have any of the following symptoms -- cough, congestion/runny nose, nausea, 

sore throat, muscle pain, chills, or headache -- without an alternate explanation (such as 
seasonal allergies)?

 
Anyone who marks “yes” to any of these questions should stay home, contact their health care 
provider, and participate in classes through e-learning if they are well enough to do so. Families 
should contact Assistant Head of School Stacey Summitt-Mann for direction on returning to campus.
 
Students must show confirmation that they have completed each day’s screening to their first 
class’s teacher. Students who ride a bus to University High School must show confirmation to the 
bus driver. If a student fails to complete the screening before arriving on campus, the student will 
have their temperature taken and be asked the screening questions on site that day. 

Classes and activities that involve higher risk of transmission (such as after-school sports or PE 
classes) will do additional temperature and symptom screenings at the start of class or practice. 



Physical Distancing
All people on the University High School campus are asked to maintain a physical distance of more 
than 6’ from others whenever possible. To facilitate this, University High School has implemented 
several facility modifications this summer and established new guidelines for our campus spaces. 
 
In our classrooms, 

• Individual desks will be used, rather than large tables shared by 2-3 students. 
• Desks will face the same direction in a classroom and will be spaced at least 6’ apart.
• Low-occupancy classrooms may have desks facing one another, but a physical distance 

of at least 10’ will be used in these cases.
• Teachers will enforce assigned seating in classes, to support potential contact tracing. 

Students will also report their seating location during study hall and lunch.  
• Sharing of school supplies (such as art supplies, music instruments, or science 

equipment) will be limited. When supplies cannot be reserved for a single student’s use, 
students will disinfect the supplies between uses. 

• Specialized activities (such as performing choral music or completing laboratory 
assignments) will be modified as needed to enhance safety.

• Physical distancing will also be required and enforced in common spaces like the 
Fairbanks Hall lobby, Himelstein Commons, and Andrews Hall. 

• Teachers and students will be encouraged to utilize outdoor spaces for class, for study 
hall, and for mentoring as much as possible.  



During passing periods,  
• Passing periods will be 15 minutes to allow for staggered classroom departure and 

arrival. 
• Students will be asked to minimize lingering in the hallways.  
• Traffic flow – where students walk on the right side of the hallways – will be enforced. 
• Staircases will be designated for one direction only (either up or down) to manage cross-

floor circulation. 
• Elevator use will be limited to one individual at a time.
 

During lunch, 
• Students may bring a lunch from home (no refrigerator storage will be available for 

student lunches) or order lunch through Schoolhouse Fare. Schoolhouse Fare lunches 
are individually wrapped, boxed, and labeled with the student’s name for safety. 

• Students should not share food. 
• No microwaves, vending machines, or water fountains will be available for use. 
• Students should bring their own labeled water bottle for use during the school day. 

Touchless water bottle fillers have been installed at every water fountain. 
• Plastic utensils will not be available at school. Schoolhouse Fare orders will include 

plastic utensils. Other students should pack needed utensils with their lunch. 
• Each student will be assigned to one of four Schoolhouse Fare pickup locations on 

campus to limit lines forming. 
• Students should follow our recommended steps for hygenic eating. At the beginning of 

the lunch period, students should pick up their lunch, place it at their eating location, 
wash their hands thoroughly for at least 20 seconds, return to the eating area, remove 
face mask, and eat. After eating, students should put their masks back on, throw away 
their trash, and then wash their hands once again for at least 20 seconds. 



Additionally, University High School has established other measures to support physical distancing 
on campus: 

• Locker use will be limited to the designated student only; students may not share lockers.
• Certain restroom stalls, sinks, etc. will be blocked to allow adequate spacing in restrooms. 
• The daily Community Meeting will either be held outdoors or broadcast live to students 

in their classrooms.
• Signage will be installed throughout the school to clarify hallway traffic flow, identify 

where to stand for lunch pickup, and remind all community members about proper 
handwashing technique. 

 
Field Trip & Visitor Restrictions
In order to maintain a healthy school community, we must more strictly limit the exposure of our 
students, faculty, and staff to outside groups. 

In general, we will limit the number of visitors (including parents) allowed in our buildings each 
day. All visitors must enter Fairbanks Hall through the northwest door of the lobby and must enter 
The U Center through the west door by the Blazer Boutique. Upon arrival, all visitors must check 
in with staff at the reception areas and complete a health screening. The screening will involve a 
temperature check and questions similar to the ones on our self-screening form. Visitors will also 
be required to wear a mask while on campus and follow social distancing protocols. Zoom meetings 
are preferred in lieu of trips to campus for outside guests. 

Field trips will also be limited this year. Each field trip a class wishes to take will require advance 
approval from the school administration. The trip will be evaluated based on the potential risk of 
COVID-19 exposure. 



Facility Modifications & Cleaning
In preparation for the 2020-21 school year, University High School has made several facility 
enhancements and procedural changes to maximize the cleanliness and sanitation of our school. 

In our regular cleaning practices, 
• We will increase the cleaning of desks and high-touch surfaces during the school day.  
• Each evening, the buildings, classrooms, gym, and vans will be thoroughly cleaned using 

EPA-approved cleaners and disinfectants and a new electrostatic spray cleaning system. 
• Interior doors will be propped open during the school day to minimize the touching of 

door handles. 
• Open-top trash cans will be strategically placed throughout the buildings. 
• The use of shared water fountains, hand dryers, microwaves, and vending machines will 

be discontinued. 

To enhance our school hygiene,  
• Acrylic sneeze guards will be installed at the front reception desks in both Fairbanks Hall 

and The U Center. 
• All of the bathroom sinks have been outfitted with new, touchless faucets. 
• We have installed water bottle fillers in all water fountain areas. 
• Each classroom will be equipped with hand sanitizer and disinfectants for students and 

faculty to use throughout the school day. 

To promote better ventilation, 
• Our HVAC system will be adjusted to increase the amount of outdoor air coming into the 

school. 
• We will increase the rate of air changes in our classrooms. 



Success in E-Learning
While the return to on-campus learning is our ultimate goal, there are many ways to maximize the 
benefits of e-learning when that model is used. 

Prior to Beginning E-Learning
• Make sure your computer’s microphone, speakers, and camera are all working properly.
• Ensure the stability of your internet connection in handling voice and video conferencing, 
• Contact the school before e-learning begins if any connectivity or computer issues arise. 
• Set up a work station (preferably not your bed) where you have adequate space, ample 

light, relative quiet, and a stable internet connection. 
• Remove any potential distractions from your e-learning work station.
• Have supplies like writing utensils, paper, and calculators near your work station. Make 

sure you also have access to any necessary chargers. 
• Make sure you know your course schedule and have access to the necessary Zoom links.
• Create a routine that you can follow in your e-learning days to give yourself structure and 

let you care for yourself, maintain focus, and be successful.

During E-Learning Classes
• The dress code still applies in e-learning. Ensure you are wearing clothing that is 

appropriate for school. 
• If you are sick during e-learning and need to miss class, a parent should report that 

absence to the school just as you would during on-campus instruction.
• Cameras must always be on for e-learning classes, unless instructed otherwise by your 

teacher during a particular class. This is the expectation for the 2020-21 school year.
• Actively participate in class discussions and activities.
• Minimize digital distractions by placing your laptop in “Do Not Disturb” mode. 
• Close nonessential tabs and programs that might prove distracting, like messenger, 

games, music apps, or social media sites. 
• Silence your phone, and place it somewhere out of sight during class.
• Keep your devices charged and ready for class. 



After or Between E-Learning Classes
• Make sure to build in time to take care of yourself.
• Continue to monitor your temperature and any potential symptoms you may have.
• Eat.
• Take advantage of any pleasant weather and spend time outside away from your screens.
• Move around or exercise after sitting at your work station for extended periods of time.
• Build in activities during your day that help you to decompress.
• Stay involved with University High School clubs and activities that are still offered during 

e-learning.
• Maintain meaningful connections with friends and family.
• Wear a mask and practice social distancing when you leave your home.



How You Can Help
The hallmark of University High School is how we care for one another. This year, our consistent 
focus on health and safety will be a community-wide effort and will require buy-in from students, 
parents, faculty, and staff alike. In order for us to be on campus together, we must keep one another 
safe and healthy. 

Here are a few reminders of ways you can help: 

• Complete your self-screening form each day before arriving on campus. 
• Bring your face mask and water bottle to campus. 
• Maintain 6’ physical distance when on campus and whenever possible off campus. 
• Wash your hands thoroughly and regularly.
• Look out for your classmates and friends, and encourage each other to make safe 

choices. 
• Limit family travel, and if you have to travel out of state, avoid any COVID-19 hotspots. 
• Stay home when you are sick with any illness. 
• If you experience any symptoms of COVID-19, have been in direct contact with a 

confirmed case of COVID-19, or have tested positive for COVID-19 yourself, please 
reach out to Assistant Head of School Stacey Summitt-Mann. We will work with you 
to coordinate your absence, will notify others who may be impacted, and will help you 
determine when a safe return to school is possible. In every situation, we will follow the 
latest COVID-19 guidelines from the state and county health departments. 


